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1. Foreword 

 
Breckland Council, East Cambridgeshire District Council, Forest Heath District 
Council & St Edmundsbury District Council work together to provide their Revenues 
and Benefits services through the Anglia Revenues Partnership (ARP).  This 
partnership was the first of its kind, being in operation since 2003. 
 
We have an agreement in principle with Waveney and Suffolk Coastal councils to join 
the partnership in April 2012. 
 
Because of this history the Partnership is both nationally & internationally renowned & 
has won many accolades such as Beacon Status, Local Government efficiency & 
innovation awards.  We have also hosted a number of successful open days where 
other organisations can come & see the ARP experience. 
 
Through the partnership the authorities provide consistently high performance with 
high customer focus for those who use our service and for every current and future 
partner with whom we work. Rigorous processes produce the highest standards of 
performance and regular monitoring of results ensures that continuous improvements 
are achieved. 
  
ARP’s primary focus is service delivery within the Revenues & Benefits arena but 
because of the partnership’s unique position it is also in demand for consultancy, 
training & resilience services to other Local Authorities, private companies & external 
agencies. 
 
The Partnership seeks to grow by providing high standards of service across a 
broader partnership base, whilst improving the income of the Partnership and thus 
reducing the overall cost of service provision to the Partner Authorities. 
 
In 2006 a trading arm was created to enable a full range of services offered as part of 
a procurement process and as a result of the high demand for our services. This 
company ARPT Ltd offers a range of services to Local Government and its website 
can be accessed by the following URL link. http://www.arptrading.co.uk 

 
 
 
 

Questions relating to this document should be directed to: 
 

 Rod Urquhart      Sharon Jones 

 Operations Manager     Head of Shared Services 

 Anglia Revenues Partnership   Anglia Revenues Partnership 

 Tel 01842 756437    Tel 01842 756463 

 rod.urquhart@angliarevenues.gov.uk       or             sharon.jones@angliarevenues.gov.uk 

 

 
 
 
     
 
 
 
 
  

mailto:rod.urquhart@angliarevenues.gov.uk
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2. Key Achievements  

This month’s key achievements include. 
 

Benefit news  
 

• A meeting was held with Eastern Landlords Association in Bury St Edmunds 
to advise them of the Council Tax scheme changes and exemptions, and the 
benefit changes. 

 

• A training session was provided to Newmarket CAB staff, two of whom had 
attended the ARP Welfare Reform event, and included more legislation 
updates.  This enabled us to share how ARP was dealing with the changes 
and the session was well received. 

 

• The regular meeting with Suffolk Authorities was attended by Claire Tolliday 
from Suffolk County Council who gave up to date information on the Local 
Welfare Assistance Scheme which replaces the Social Fund.  The Website 
has been updated so that customers can be kept informed and the electronic 
claim form has been improved so that it is integrated with the processing 
system and speeding up assessments.  This meeting continues to be a 
valuable tool to share ideas and best practice and providing a consistent 
service across Suffolk and plan joint events.  

 

• Following the success of the Welfare reform events, awareness training has 
been given to some of our partner organisations. (SNAP (advice service in 
Suffolk), Bury and Dereham Job Centres, Bury CAB) and staff attended the 
Older Peoples Forum in Dereham to raise awareness and discuss the benefit 
changes.   

 

• Officers have ensured that Customer Service teams in all host authorities and 
all ARP staff are well equipped to give clear information to customers about 
the April changes for Welfare Reforms, Local Council Tax Scheme and 
Council Tax Reduction Scheme.  

 
• Flagship Housing Association and their support workers met with ARP staff 

concerning a new property, Walmington Court which houses young people who 
need extra support. This was a very useful meeting to exchange information 
and, to speed up the claim process and make the process more efficient, the 
support workers have agreed to make claims online.    

 
Revenue Collection   
 

• April has been a challenging month for the team and they have continued to 
be patient, flexible and responsive to the demands of customers. Telephone 
calls to the Revenues team increased by 24% this year during April and 
23.4% more calls were answered.  The increase was mainly due to the new 
Council Tax schemes and affects of Welfare Reform.   

 

• Business Rate Retention training took place for the relevant staff.  
 

• The number of reminders for April increased significantly compared to last 
year. (BR 53.56%,  FH 23.96%, SE 43%, EC 51.92%).  Staff have been given 
more discretion to negotiate payments such as extending to 12 months to 
encourage agreements and increase collection.  

 



Anglia Revenues Partnership (ARP)  Performance Report 

ARPPerfRep                       Page 5 of 5  

 
 
Projects 
 

  

• Total Mobile for visiting officers is progressing.   
 
 
Complaints 
Complaints are recorded separately by each partner authority as part of their 
complaints & compliments policy’s. 
 

3. Performance Measurement 

 
The primary monthly measures of performance shown in this report are the 
National & Local Performance Indicators. An annual target is set within the 
Partnership’s annual Service Plan that is to be achieved by the end of March each 
year. A monthly profiled target is estimated to give a meaningful monthly measure 
of progress towards these targets.  

 
Colour coding  
 
If performance is on target against the target this is highlighted in Green 

 If performance is slightly below target it is highlighted in Amber 
Performance significantly underachieving is highlighted in Red. 
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